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*  With the support of the national steering committee of the project (in progress) 

 

ANPR GEP (Tunisia) 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators  Responsablity * Time frame 

1.1 Mentoring [SUS] Yearly statistic 

indicators of career paths 

of employees 

Regular collection of statistical indicators 
provides an evidence-grounded basis for 
actions envisioned to increase career 
advancement opportunities for career 
employees. Presented to decision-making 
bodies’ members, this statistic would 
contribute to awareness raising and 
facilitate their support and engagement. 
 

Key actors and 

decision-

makers 

Technical and 

administrative 

Staff 

 

Annual 

statistics 

report 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2019-2022  

(and 

beyond) 

[SUS] Regular trainings for 

mentors  

Regular (annual or twice a year) trainings 

for mentors would secure sustainability 

of the measures and on the long run 

reduce resistance on mentors’ side (since 

often they believe that they are doing 

enough to teach their colleagues) and 

raise their awareness of the need of 

continuous acquiring of new mentoring 

skills and competence development. 

It’s to favour a widespread gender 

competence at all levels of the 

organization with provision of mentoring 

training to Senior staff. 

Senior Staff Junior 

Technical and 

administrative 

Staff 

Number of 

achieved 

trainings 

Number of 

beneficiaries 

of trainings 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2019- 
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*  With the support of the national steering committee of the project (in progress) 

[SUS] regular workshops 

for employees on how to 

improve/develop relevant 

professional skills 

These workshops are intended to prepare 

better employees to reach better 

performance. They would contribute to 

capacity building and competence 

development in the sustainable way.  

Senior staff Technical and 

administrative 

Staff 

 

Number of 

achieved 

workshops 

Number of 
beneficiaries 
of 
workshops 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators  Responsablity* Time frame 

1.2 Raising 

awareness of 

gender bias in 

decision-making 

bodies (grant 

committees etc.) 

[SUS] Organisation of 

annual workshops on 

gender bias in decision 

making bodies 

This strategy would assure sustainable 

maintenance of balance in decision-

making bodies, raise awareness of biases 

in decision making practices and foster 

competence development. 

Decision-
makers in 
Ministry of 
Higher 
Education and 
Scientific 
Research  

Scientific, 

Technical and 

administrative 

Staff 

 

Number of 

achieved 

workshops 

Number of 

beneficiaries 

of 

workshops 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2019-2022  

(and 

beyond) 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators Responsablity* Time frame 

1.3 Raising 

awareness of 

importance of 

gender 

perspective in 

research content 

and curricula and 

promoting female 

academics’ 

[SUS]  Organisation of 

workshops on relevance of 

gender perspective in 

research design for 

selection committee 

members 

This strategy would contribute to raising 

of awareness of relevance of GE and to 

competence development. 

The Heads of 
Research 
structures 

The General 
Directors of 
Research pole 
(Ministry of 
Higher 
Education and 
Scientific 

- Researchers 

- Research 

Support Staff 

Number of 

achieved 

workshops 

Number of 

beneficiaries 

of 

workshops 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2019- 
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*  With the support of the national steering committee of the project (in progress) 

research 

excellence 

Research 
departments) 

 [SUS] Establishing a social 

media channel/a 

brochure/a series of 

podcasts… promoting 

achievements of female 

Tunisian researchers 

This measure directly contributes to 

better visibility of research and 

achievements done by women.  

Women 

Researchers 

and Research 

Support Staff 

Research & 

Innovation 

Actors 

Number of 

social media 

channel/a 

brochure/a 

series of 

podcasts… 

realised 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 
(Involvement of 

ANPR’s 

Communication 

team) 

2020- 

 [SUS] Establishing a 

Women in Science 

Excellence Prize (Award) 

This measure directly contributes to 

better visibility of research and 

achievements done by women and 

raising general societal awareness of 

women contribution to science in the 

national and regional historical 

perspective. 

Women 

Researchers 

Research & 

Innovation 

Actors 

Excellence 

prize 

attributed 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators  Responsablity* Time frame 

1.4 Improving 

gender-sensitive 

language in 

organisation’s 

documents 

[SUR] Analysis of language 

of ANPR’s documents and 

official communication and 

detecting areas where the 

use of gender sensitive 

language could be 

improved 

This strategy will provide evidence for 

actions envisioned to improve use of 

gender sensitive language and enable 

detection of most important areas and 

appropriate strategies. It will also 

contribute to awareness raising and 

facilitate their support and engagement. 

Senior staff Technical and 

administrative 

Staff 

 

Analysis 

report 

realised 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 
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 [SUS] Improvement of 

official documents and 

communication practices 

at ANPR  

The analysis of actual communication 

practices at ANPR would improve 

practices of official communication and 

document writing. This measure would 

entail engagement of stakeholders in 

various levels of ANPR’s structure and 

contribute to raising awareness of 

importance of GE.  

Senior staff Technical and 

administrative 

Staff 

Periodic 

checking of 

documents 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 

 [SUS] Development a 

toolkit for employees that 

would help them use 

gender sensitive language 

in official communication  

This would contribute to competence 

development of employees in a 

sustainable war and to raising awareness 

of importance of GE. 

Technical and 

administrative 

Staff 

Ministry of 

Higher 

Education and 

Scientific 

Research 

departments 

and related 

institutions 

Toolkit 

adopted  

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

(Involvement of 

Communication 

team) 

2020- 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators Responsablity* Time frame 

1.5 Work-life 

balance 

[SUS] Annual analysis of 

Employees 

needs/requirements 

(questionnaire)  

This strategy would engage a large 

number of stakeholders and provide DMB 

members with an insight in actual needs 

of employees. 

ANPR Staff Families of 

ANPR’s Staff 

Analysis 

incorporated 

into report 

offering 

insight into 

extent of use 

of available 

services and 

presented to 

DMB 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 
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 [SUS] Improving working 

policies and condition to 

make them sensitive to 

special needs of 

employees and their 

families 

Availability of structured supports inside 

ANPR for employees and their families 

(such as: pregnant women facilities, 

respect of Ramadan hours, children-

friendly facilities, child-care, family-

members with special needs, elder 

family- members…) 

This measure would improve working 

conditions for employees and also 

contribute to raising awareness of gender 

equality and establishing a friendly and 

supportive institutional culture. 

ANPR Staff Families of 

ANPR’s Staff 

Specific 

facilities 

/conditions 

are available 

Number of 

beneficiaries

staff 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2021- 

 [SUS] Increasing availablity 

of flexible working hours 

Availability of flexible working times 

arrangements, from part-time to remote 

working. 

This measure would improve working 

conditions for employees and also 

contribute to raising awareness of gender 

equality and establishing a friendly and 

supportive institutional culture at the 

organisation. 

ANPR Staff Families of 

ANPR’s Staff 

Number of 

beneficiaries 

employees 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

(subject to 

authorization 

of the 

supervising 

Ministry) 

2020- 

GEP Area Strategy (Activities) Rationale Direct Target Indirect Target Indicators Responsablity* Time frame 

1.6 Raising 

awareness of 

gender equality 

[SUS] Gathering regularly 

gender disaggregated 

statistics on committees, 

Regular collection of statistical indicators 

provides evidence-grounded basis for 

raising awareness of gender equality 

Senior staff Technical and 

administrative 

Staff 

Disaggregate

d statistics 

realised 

Pr. Chedly 

ABDELLY 

2020- 
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within 

organisation 

councils, commisions and 

other decision-making 

bodies 

within the organisation and helps 

preventing widening of the gender gap.  

Analysis of these data in a dedicated 

Report so as to monitor gender and 

diversity state of art in ANPR. 

Mrs. Amani 

CHARRAD 

 [SUS] Establishing a group 

for equal opportunities 

This measure would assure continuous 

and sustainable addressing of issues 

related to gender equality in ANPR. 

It would also serve as a mediator 

between employees and Top 

management in matters related to equal 

opportunities. It will contribute to raising 

awareness of importance of GE and equal 

treatment. 

ANPR Staff Families of 

ANPR’s Staff 

Group for 

equal 

opportunitie

s established 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 

 [SUS] Establishing channels 

to report anonymously 

disrespectful behavior, 

abuse and sexual 

harassment 

Following the response of survey 

respondents, 63% of whom find this 

measure important, this strategy should 

be realized in the framework of activities 

of the group for equal opportunities. 

ANPR Staff Families of 

ANPR’s Staff 

Channels for 

reporting 

established 

and 

functional 

Pr. Chedly 

ABDELLY 

Mrs. Amani 

CHARRAD 

2020- 

 


